
First Security Conway Kids’ Triathlon Weather Plan: 

The safety of our athletes and volunteers is our primary concern.  In the event of 
inclement weather, the race will attempt to continue under the following circumstances: 
Lightning- the event will be postponed by 30 minutes.  If lightening is closer than 6 miles 
away at 8:00AM using the Flash to Bang method, then the race will be postponed by 30 
minutes.  Families should wait in their cars until 8:30.  If the lightning continues to be 
within 6 miles at 8:30AM, then the race will be cancelled.  Check the website to see 
where packets can be picked up in the event of cancellation.  www.conwaykidstri.com  
Rain- the event will NOT be cancelled due to rain alone.  If it is determined that the bike 
portion of the race would be unsafe due to wet roads, then the race will be changed to a 
swim-run duathlon.  Athletes will be informed of such a change via announcements race 
day. 
Tornado warning- The race will be cancelled in the event of a tornado warning.  Check 
the website to see where packets can be picked up in the event of cancellation. 

PACKETS WILL NOT BE MAILED IN THE EVENT OF CANCELLATION. 

USA TRIATHLON RACE CONTINGENCY PLAN  
These four options are listed below in the order recommended for 

implementation, with the first option causing the least disruption and the final option 
causing the most disruption to the athletes and race community:  

• Change of race start time on the schedule date  
• Modification of race format  
• Change of race date  
• Cancellation of event  

II. Recommendations  
III. Lightning  
Lightning is one of the Top 3 causes of weather-related deaths in the U.S. The NCAA and 
NSSL strongly recommend terminating activity when the lightening is six miles away. 
There is a 7-% chance that the next cloud-to-ground strike will occur in a circular area 
within a six-mile radius from a previous strike.  
Flash to Bang Method  
It unsafe to begin any event when lightning is present in the local area. Thus, if lightning 
is visible at or near your race location the first step is to delay the start of the event. This 
delay should last as long as is necessary to insure the lightning is no longer in the vicinity. 
The National Athletic Trainers’ Association recommends the flash-to-bang method for 
determining distance of the lightning strikes from your current location as it is the easiest 
and most convenient method for doing so (http://www.nata.org/publicinformation/files/
lightning.pdf). This method states that one should begin counting on the lightning flash 
and one should stop counting when the  

http://www.conwaykidstri.com


associated clap of thunder is heard. Then divide the time to thunder (in seconds) by 5 to 
determine the distance (in miles) to the lightning flash. For example, an observer obtains 
a count of 30 seconds from the time he spots the flash to when the thunder is heard. Thus, 
that lightning flash was 6 miles from the observer. The 30 second flash-to-bang count is 
recommended as the shortest allowable time to consider resumption of activity. As the 
count approaches 30 all activities should be postponed and all persons should be seeking 
a safe location. One other recommendation is that one uses the 30-30 rule. This rule states 
that if an event is suspended due to the 30 second flash-to-bang method, one should wait 
at least 30 minutes from the sound of the most recent thunder to resume activities.  
Evacuation Plans  
Evacuate to the nearby parking areas and get into cars (not convertibles) or into clumps 
of shrubs. Stay away from metal objects.  
IV. Heavy Rains  
While rain itself is not a danger to athletes and volunteers, rain slicked roadways, 
standing water and poor visibility are all dangers that may results from heavy rain fall. 
There is no set standard on how much rain is too much rain; the RD must rely in his 
instincts and on communications from the course monitors to make the decision on when 
the conditions are no longer safe. Local law enforcement is often a very good liaison on 
making the decision as to when a course is no longer safe.  
V. Heavy Winds/ Tornadoes  
Tornadoes and heavy winds cause a very serious threat to any outdoor activity. As with 
most inclement weather scenarios there is no set rule about how much wind is too much 
wind. So, it is up to the Race Director to work with his staff and local agencies on when 
conditions are unsafe. Luckily meteorologists and weather agencies have become very 
proficient as predicting and warning about heavy winds and tornadoes. Thus, it is wise to 
listen to weather forecasts leading up to your event.  
In the event of heavy winds the RD should make certain no race apparatus or equipment 
being used will topple and cause injury to anyone in the area. This includes scaffolding, 
speakers, finish/ start lines, bike racks, fencing, banners, etc.  
In the event of a tornado the RD should communicate with all involved that a tornado 
warning has been issued. All parties at the race site should be instructed to move to a safe 
location and take shelter, ideally in a reinforced building. All should be instructed to stay 
out of their cars and move into the shelter. If a shelter is not available all should be 
instructed to lie flat in a ditch or depression and cover their head with their hands. 
Suggest to all athletes to wear their helmet at all times.  
VI. Extreme Heat  

A. Change of race start time  
This is by far the most ideal option to the athlete. Athletes invest large amounts of 
training time, travel time and money to arrive at a race site ready to race. The option of 
moving the race start time later on the scheduled date minimizes the need for athletes to 
alter their travel plans. It keeps the race itself in tact and allows those that made the trip to 



that particular race site the opportunity to race. It also prevents the need for changes in 
qualification processes.  
The major concern in this situation is on the RD and local jurisdictions (police, EMS, 
city, etc). Race permits are often granted based on an early race start and finish with the 
understanding race activities will cease by a certain time. To move the race start time 
means all aspects of race planning must be moved with it. A four hour delay means police 
must be paid for the four hours of delay on top of the time served during the actual event. 
This increase in pay applies to paid staff, volunteers, EMS, city jurisdictions, etc.  
In order for a race to be prepared for this situation an agreement must be reached with all 
local jurisdictions regarding the possibility of a delay. This can easily be addressed in pre 
race meetings. While it may be impossible to postpone a race for many hours, a one or 
two hour delay should be discussed as a possibility with all parties involved with the 
event.  

B. Modification of Race Format  
This option would be used if a certain aspect of the event is found to be unsafe on race 
morning. If the water or roadways are unsafe, a triathlon event may be changed to a 
Duathlon, Swim-Run event or any combination of the three events possible. This option 
does allow a race to start with minimal delay and without changing the original race plans 
on the course actually used. If a beginning event is changed the RD must consider a wave 
start or time trial start, but this is a very minimal change that can be handled quite easily.  
In this situation it should be very easy for a RD to have a set plan on what to do if this 
need arises. Alternate courses for the swim, bike and run should be available. Also, the 
RD should devise a written plan on what he or she would do should the swim, bike and/ 
or run events need to be deleted from the event.  

C. Change of Race Date  
If an event is scheduled for Saturday and is faced with a situation where changing the 
start time on the scheduled date is not an option, the next option to be considered should 
be moving the race to the following day, Sunday or even a date later in the year. This 
eliminates the need to search for a new race site and begin the process of race planning 
again. It allows those who came to the race site and are already in town the option of 
racing the same course they had planned to race. And it means no change in race planning 
logistics.  
The major concern here is also the RD and local jurisdictions. Also, the athlete planning 
to fly out of town immediately following the race is to be considered. In regards to 
permits this option may actually be more ideal than changing the race start time on the 
scheduled date when considering a very long delay in start time. However, cities often 
have multiple events on race weekend. These may interfere with the possibility of 
moving the race date.  
D. Cancellation of Event  
This is the last resort scenario. No one wants this to happen. However, the RD must 
realize it may be necessary to keep the racers safe. If this is the decision, the RD needs to 
have a prepared statement and communication line to get the word out to the local 
community (racers, volunteers, law enforcement, etc.) on the decision and reasons behind 



it. This scenario will not make anyone happy, but the anger and outrage can be quelled 
with the proper communication and explanation to the athletes and local community. A 
refund and/ or transfer policy should be set before any event so that in this scenario the 
athletes are clear on what they can expect to receive back from the event.  


